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HS2 Myth Busters 

1. HS2 has lost control of costs 
The budget for HS2 was set at £55.7 billion at the 2015 Spending Review. This has since been revised to approx. £88 
billion in 2019, partly due to increased costs associated with the line between London and Birmingham necessary to 
address issues raised by MP’s and people along that part of the route. The challenge is to deliver HS2 to that budget, 
working with the supply chain to drive efficiencies and economies of scale across every part of the project. 

The National Audit Office reviewed HS2’s land and property programme and found that it was on track and within 
budget. We’re confident this will remain the case. Latest reviews show that HS2 still delivers good value for money. 

As in all major projects, the main measure should be value for money or return on investment. Whilst costs should 
always be controlled the real value of a major infrastructure project is measured by economic growth and investment 
potential released. In this respect HS2 continues to be a good investment with all major cities it services identifying 
major future growth plans dependent on its completion. 

2. Capacity can be delivered by smaller investment in existing 
infrastructure 

Network Rail is already spending £130 million every week on 
improvements for passengers through their Railway Upgrade 
Plan. Even with this there is need for more investment in the 
network.  

It is not as easy as simply adding more tracks to existing 
routes, but this would potentially cost more than HS2, take 
longer and there are simply not enough engineers in the 
country to make this possible, especially when you consider 
that we would also need to simultaneously upgrade the West 
and East Coast, and Midland Main Lines.  

The disruption passengers would face in the interim would be 
momentous also. For example, the cheapest alternative 
option to Phase 2a of HS2 would require several junctions to 
be built along the West Coast Main Line and would have an 
even more significant impacts.    

Another alternative of making longer platforms would require 
modifying every station across our network. 

Alternatives to HS2 offer less flexibility to run the additional 
services beyond those included in the Train Service 
Specification (services required to deal with growth once HS2 
opens). This could constrain our ability to run a more 



 

 

 

2 

 

ambitious train service in the future and there is also less scope for residual capacity to be used by freight (particularly 
at peak hours). 

The logic of the HS2 network is perhaps best understood when you see a map of the UK lit at night; it is clear to see 
how the HS2 route will link eight of the UK’s largest 10 cities.  

3. Better to spend money on NPR (East-West) 
HS2 is key to the delivering the North plans for Northern Powerhouse Rail (NPR) network, and will provide the 
backbone on which our NPR ambitions can be realised. By using spare capacity released by the northern parts of the 
HS2 network to enable future NPR services, the two projects are maximising the benefits of the UK’s investment in the 
HS2 network.  

There are key corridors that are dependent on infrastructure delivered by HS2 in order to operate, including: 

• Manchester – Liverpool (via Warrington), where NPR services could use HS2 infrastructure – including  the 13km 
Manchester tunnel – to serve HS2 stations at Manchester Airport and Manchester Piccadilly. Therefore, it would 
be possible to deliver NPR's ambitions for a 30 minute journey between Manchester and Liverpool 

• Sheffield – Leeds, where NPR services could use HS2 infrastructure north of Clayton Junction to serve Leeds HS2 
station 

• Leeds – Newcastle via the HS2 junction. This would enable trains from Manchester, Sheffield and the Midlands to 
travel via Leeds and on to York and the North East. This could also release capacity for more local and commuter 
services east of Leeds 

• Sheffield – Manchester, where NPR services could benefit from investment by the HS2 electrification programme 
on the Midland Main Line 

Transport for the North has been clear that it firmly believes HS2 will be transformational for the North. It will be a key 
piece of world class infrastructure integral to the expansion of the existing rail network, regenerate railway stations and 
their surrounding areas, and support the delivery of Northern Powerhouse Rail, which will free up much-needed North-
South and East-West capacity in a system that is struggling to perform.  

4. Money should be spent on either HS2 or NPR but not both. 
HS2 is real and happening now. There are already 7,000 jobs supported by HS2 with 62 live sites, servicing over 250 
work locations.  

In October 2017, the Chancellor, Philip Hammond, allocated £300 million to future-proof junctions between HS2 and 
NPR to allow East-West services to use HS2 infrastructure. 

The hybrid Bill was pushed back from the end of 2019 to 2020 to enable more time to explore all potential 
opportunities to align HS2 and NPR, to ensure that we in the Midlands and the North get the transport system we need 
and deserve.  

Northern partners are working with HS2 in the North to ensure that HS2 plays a significant role in rebalancing the 
economy and joining up Britain. The initial business case for Northern Powehouse Rail has been submitted to the 
Government, and while Transport for the North is still awaiting a formal response, the initial comments from the 
Chancellor have been positive. 

A high-capacity, multi-nodal network such as NPR can only be fully realised if intercity traffic is first removed from the 
current West Coast, East Coast and Midland Main Lines, which is what HS2 will do. The North still requires a reliable 
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connection with the South to ensure prosperity, especially at a time when capacity on the existing rail network is close 
to critical. 

Deciding not to go ahead with one or the other would be akin to having the M62 without the M1. If we can connect 
North-South and East-West with a strategic road network, why can’t we do the same by rail? 

5. We cannot afford to invest in HS2, in HS2 and NPR or any similar 
infrastructure programmes of this scale. 

The National Infrastructure Assessment (July 2017) showed how spend on HS2, NPR and other transport schemes fits 
within the National Infrastructure Commission’s fiscal remit set by HM Treasury. This investment is happening 
alongside around £40 billion of investment in the existing rail network over the next five years.  

The investment is affordable by committing to spend 1.2 per cent of GDP on this transport investment as set out by the 
National Infrastructure Commission last year – a level which still remains government policy with cross-party 
consensus. 

6. We are over promising on jobs and economic uplift. 
For every £1 spent on HS2 the UK will receive £2.30 in benefits. By vastly improving connections between cities and 
regions, HS2 will bring people, their skills and our businesses closer together, opening up markets new and old, and 
creating a more balanced economy for the whole country. HS2 already supports 7,000 jobs and opportunities for 2,000 
businesses.  

Local economic plans based around HS2 show almost 500,000 jobs and nearly 90,000 new homes resulting from the 
improved connectivity these services will provide across the country. 

7. Double counting jobs and economic uplift for both HS2 and NPR 
Our local areas have their own HS2 growth strategies, however, as NPR has progressed, these have been updated in 
some cases to show the additional benefits of both combined, which is inevitably a greater figure than in isolation and 
strengthens the case for both schemes. 

8. No firm plans to deliver the jobs or economic uplift 
Local economic plans show almost 500,000 jobs and nearly 90,000 new homes resulting from the improved 
connectivity these services will provide across the country. 

The National College for High Speed Rail in Doncaster (and Birmingham) opened to students in September 2017. It is 
providing students with the specialist training, skills and qualifications required to build HS2 and otherfuture rail 
infrastructure projects such as NPR. Along with its sister site in Birmingham, the Doncaster College will play a vital role 
in ensuring that Britain addresses the impending skills shortage in the engineering sector while upskilling the current 
workforce in the Midlands and the North. 

In September 2018, HS2 launched their Skills, Employment and Education Strategy, setting out interventions to ensure 
the UK not only has the skills to deliver HS2, but to ensure it becomes a worldwide leader in high speed rail. This would 
have a knock on effect in helping us build NPR. 

Over 7,000 jobs, including over 300 apprentices, have already been supported by HS2. At the peak of construction, HS2 
anticipate 30,000 people working to deliver HS2 across the country. Over 2,000 business have won contracts for work 
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on HS2 including hundreds here in the North, around 70 per cent of which are SMEs and 99 per cent of which are 
British based companies. 

9. Only benefit the larger cities – detrimental to smaller towns 
around 

HS2 will serve over 25 stations, the vast majority of which are in the North.  

A Network Rail study has shown that over 100 cities and towns across the country are set to benefit from the increased 
capacity offered by HS2. Towns such as Wigan and Crewe are looking to regenerate their town centres off the back of 
the arrival of HS2 services.  

Both the Greater Manchester and West Yorkshire HS2 Growth Strategies are based around inclusive growth across their 
entire regions, not just where HS2 stations are.  

HS2 and NPR will open up more reliable and frequent train journeys across the North at stations big and small. Both 
projects are needed for the North alongside the regional improvements proposed by Transport for the North, and the 
right level of local investment. 

10. Will draw people and businesses to south at detriment to northern 
cities 

The stations HS2 will serves will attract investment to the local area and surrounding region. This economic 
regeneration and development is already underway. Since HS2 was announced, new records have been set in 
Birmingham, Manchester and Leeds for building new offices, homes and hotels. 

Leeds is already seen the benefits of HS2, with various companies relocating there, such as Channel 4, Walker Morris 
and Sky’s technology hub, among others. Over the next 30 years, Leeds’ South Bank is expected to provide 35,000 jobs 
across key sectors, including financial and professional, creative and digital.  

11. HS2 will be environmentally detrimental 
HS2’s Green Corridor is seeing the creation of a network of new wildlife habitats, woodlands and community spaces, 
helping to leave a lasting legacy along the route. 

Covering 33 square kilometres along the Phase One route (Birmingham to London) the Green Corridor will see HS2 
plant around seven million new street and shrubs, with more than 40 different species of tree being grown in its 
nursery, including those native to each area. The Green Corridor will include over 33 square kilometres of new and 
existing wildlife habitat – equating to an area the size of 4,600 football pitches. That’s an increase of around 30 per cent 
compared to what’s there now. This commitment will continue as the route progresses northwards. 

The new planting will be a mix of native species tailored to each location, with a particular commitment to 
reintroducing species currently in decline, such as the Midlands Hawthorn and the Black Poplar, widely considered to 
be the UK’s most endangered native tree. 

12. Speed is irrelevant 
Although the main benefits of HS2 centre on the increased capacity and better connectivity for rail passengers, if we 
are to build a new railway for the next 100 years, we need to ensure it is the best it can possibly be.  
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Furthermore, journey times between the Midlands and the North will be reduced significantly, including the journey 
between Leeds and Birmingham, which will be 57 minutes – more than halving the current journey time and allowing 
us to run more services between these destinations and beyond.  

13. Capacity projections are wrong and do not take account of other 
communications technology (Skype, Twitter etc.) that will reduce 
need to travel 

We have Europe's fastest-growing network and, as a result, our railway is the most congested in the world. More and 
more trains are overcrowded as growth in passenger numbers outstrips the increase in the number of trains on the 
network. Passenger numbers grow by six per cent each year and will double in the next 25 years. 

Even with the growth of electronic communication, evidence suggests that face-to face interactions are particularly 
important for firms in knowledge-based sectors.  

There is already a high volume of business travel on the intercity routes and even with the investment already 
committed, there is a projected shortfall in future capacity. If left unaddressed these constraints will limit the ability of 
firms in the growing knowledge-based sectors – which has grown three times more than growth in other sectors – to do 
business.  

14. HS2/NPR will not address social divides 
HS2 and NPR will create more jobs, build new homes and upskill the workforce, allowing the North to reach its full 
potential. A key aspiration of Transport for the North’s Strategic Transport Plan is to deliver a transport system that 
promotes social inclusion and improves the health outcomes and quality of life for communities across the North. This 
will be done by working closely with partners across the North to ensure that HS2 and NPR delivers the benefits we 
want to see. 

15. How many HGVs might be taken off the road network because of 
increased capacity on the rail 

On completion of Phase 2a of HS2, it is anticipated that more than one million lorries could be taken off the roads every 
year between London and Crewe. This figure will increase as HS2 expands northwards to Manchester, the East 
Midlands and Leeds, creating more space for drivers on our motorways, improving air quality and helping the fight 
against climate change. 

16. How will increasing capacity on the rail network directly benefit 
local daily commutes? 

Our current rail network accommodates fast, slow, non-stop and stopping trains. This means that we can’t run services 
close together to get the most out of existing routes, which has created a network that is overcrowded, unreliable and 
congested in many places. 

Faster inter-city services eat up the most capacity by forcing other rail traffic out of the way, as trains can’t overtake on 
a double-track railway. As these faster trains get priority on the network, slower services often have to wait for them to 
pass, which can cause significant delays.  

Building HS2 unlocks a massive amount of space on the existing railway by placing high speed services on their own pair 
of tracks. Once HS2 is operating, services can run much closer together and create space for future growth. 
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This works in a similar way to the French TGV network and Japan’s ‘bullet train’, with both countries solving their own 
capacity problems and future-proofing by building new fast lines. 

HS2 will allow more local, regional and freight trains to operate, including to destinations not served directly by the new 
tracks. For example, the capacity released by HS2 could double the number of commuter seats from Manchester 
Piccadilly on the Crewe and Stoke on Trent corridor, and between Leeds and Doncaster. 

Transport for the North has developed a Long-Term Rail Strategy, which sets out the minimum standards we want to 
see from the North’s rail network. This includes conditional outputs such as: all passenger routes to be served by a 
minimum two trains per hour; long distance services to achieve average journey speeds of at least 80mph; inter-urban 
services to achieve average journey speeds of at least 60mph; and local and suburban services to achieve average 
journey speeds of at least 40mph. 

HS2, NPR, and wider investment in the rail network is needed if we are to deliver these benefits for people and 
businesses in the North. 

17. How many car journeys might the rail upgrades reduce and what 
would this feel like 

Each HS2 train could take 1,100 cars off the road, or 4.4km if parked bumper-to-bumper. Therefore, across the entire 
network, HS2 could relieve nearly 47 miles of gridlocked traffic per hour – the distance between Manchester and Leeds. 

18. What might be my realistic commuting area once all upgrades are 
in place? 

Together, HS2 and NPR will give workers, consumers and suppliers quicker journeys that are more frequent and 
reliable, improving work-life balance. As a result of high-speed rail, East Midlands Hub, for example, will be within a half 
hour’s reach of Birmingham, Leeds, Sheffield and Chesterfield. Furthermore, local lines will be able to increase their 
services as a result of the capacity released by HS2. 

19. What other benefits might be seen as part of the rail infrastructure 
upgrades (new faster trains, more seats, more frequently) and by 
when? 

HS2 will be completed by 2033, but reduced journey times on the Western leg will come from 2026 when Phase One 
opens and this will improve further in 2027 when Phase 2a opens. 

20. What might be the local job opportunities and when? 
With over 7,000 jobs supported by HS2 currently, HS2 will need more than 30,000 direct jobs at peak construction.  

There will be thousands of opportunities on offer to local people, and now is the time to get involved.  

HS2 are looking for everything from engineering to catering services, designers to ecologists, and concrete to electronic 
components. It is not just about track and trains.  

HS2 expect the majority of contracts to go to SME suppliers. 
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21. There have been different claims and changing projections through 
the design etc. of the projects 

Since the Secretary of State confirmed the preferred route north of Birmingham in 2017, HS2 have delivered a 
significant programme of meetings, events and activity to ensure local communities are kept informed of our proposals.  

HS2 recently held a public consultation and a three month programme of information events at the end of 2018. 
Feedback from local people is extremely important and will help to shape HS2 final plans for the railway. 

HS2 remain committed to ensuring communities along the line of route receive the right level of support and remain 
informed as our plans progress.  

HS2 work together with local communities and have a dedicated community engagement team who work closely with 
residents across the route in the North. 

 

 

 

 

 

 


